
How to promote 
evidence-informed practice?

Experiences from Breaking Down Barriers
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Learning session

• Introduction

• Presentation lessons Breaking down Barriers

• Group work

• Plenary discussion



Presentation outline

• What is evidence-informed practice?
• What is Breaking Down Barriers?
• Challenges & solutions in promoting evidence-based practice.



Evidence-informed practice

• What is evidence-informed practice?
Integration of research evidence alongside 
practitioner expertise and the voice of the clients
experiencing the practice. 

• Why is evidence-informed practice important for 
Liliane Foundation?
• Achieving more impact
• Making better decisions
• Stimulating organizational learning
• Moving towards a knowledge broker role



Breaking Down Barriers: objectives

To strengthen the
knowledge base on 
disability inclusive 

development for LF & 
partners.

To use evidence for 
decision-making on 

policy and interventions.

To strengthen reputation 
of LF & partners as 

knowledge producers in 
disability inclusive 

development. 



Breaking Down Barriers
• Multi-annual research trajectory in Cameroon, Sierra 

Leone and Zambia.

• Country teams: per country collaboration between civil 
society partner & academic.

• Cross-country + country specific research (6+ studies 
annually) conducted by talented students.

• Policy briefs, local & global learning events.



Internal resistance

(partial) 
skepticism at 
management and 
staff levels

Showcase success.

Develop practical products.

Involve champions in the organizations.

Improve internal profiling and communication.

Challenge Solutions



Attractive and useful policy briefs



Winning the impact challenge award



Lacking Southern ownership

Sub-standard 
involvement of 
academics and 
Southern 
partners

Establish country teams responsible for research 
design and results.

In-country selection of topics and research 
questions.

Southern students/researchers.

Challenge Solutions



Lack of structural research uptake

High-quality, 
demand-driven 
research DOES 
NOT
automatically 
result in research 
uptake. 

Develop annual plans (no positive effects yet).

Organize workshops to discuss practical 
implications before finalizing policy briefs.

Involve partner/LF-staff throughout research 
process.

Challenge Solutions



Lack of mutual learning and exchange among partners

Bringing partners 
from different 
countries 
together DOES 
NOT 
automatically 
result in joint 
learning

Cross-country research  opportunities and 
motive for interaction and learning.

Peer reviews between country teams.

In-country and global learning events.

Challenge Solutions



Global webinar on Inclusive Education Leadership



Thank you for listening 
Visit barriersfree.org for more information or our Linked In group: Breaking Down Barriers Liliane Foundation

For more questions and suggestions please contact:
Dr. Willem Elbers Elbers willem.elbers@ru.nl and 

Sofka Trajcevska strajcevska@lilianefonds.nl

mailto:willem.elbers@ru.nl
mailto:strajcevska@lilianefonds.nl


Group work instructions

Question Focus on one specific challenge for evidence-informed practice in your work 
experience.  What solutions have you found, or you can think of that were not 
addressed in the presentation?

Duration 20 minutes

Group 
composition

Even spread of people who have experience with evidence informed practice. 
Each group focus on one challenges and provide solutions on how to tackle it.

Roles Chair-person, notes-maker and time-keeper

Outputs Capture your findings on 1 flipchart and stick it on wall.
Present your findings in max. 2 minutes (not all group may be able to present)
If you are interested, leave your mail to receive a synthesis report from the 
learning session.
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